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This document outlines areas which encompass Vestry leadership and the responsibilities that 
one takes on when accepting the role of Trustee or Warden. 
 
Spiritual. Because we are a Church, our first responsibility is to God and His call on our lives. 
Much of what we need to know of His purposes are known through the Holy Scriptures. 
Consequently, familiarity with the Bible and a willingness to follow what God teaches us 
through it are imperative to Vestry leadership. 
 
For example, a central teaching of Jesus is what He told His disciples before He left the earth. 
He said, “All authority in heaven and on earth has been given to me. Therefore go and make 
disciples of all nations, baptizing them in the name of the Father and of the Son and of the 
Holy Spirit, and teaching them to obey everything I have commanded you. And surely I am 
with you always, to the very end of the age.” (Matthew 28:18-20) To be committed to Vestry 
leadership means to be committed to being a disciple of Jesus and to leading Christ Church to 
making new disciples. 
 
Ecclesiastical. Christ Church is a theologically conservative parish in a theologically liberal 
diocese and national Church. While we stand with the vast majority of Christians throughout 
the world and throughout time on many of the convictions we hold dear, there are very few 
parishes who stand where Christ Church stands in the Diocese of Washington. This reality 
demands a certain kind of attentiveness from the Rector, Wardens and Trustees. 
 
Nonetheless, Christ Church seeks to pursue the best of what Christian tradition offers. Indeed, 
the genius of Anglicanism historically has been that it has made room for many of the great 
expressions of Christianity: the evangelical, catholic, charismatic and world-engaged traditions.* 
Being a member of Vestry means working to keep these traditions alive among us. 
 
Relational. One of the most important realities of being a Christian is the privilege and 
responsibility of being in relationship with each other. Jesus tells us plainly that we are to love 
each other as He has loved us. In fact, when we love each other in this way, He said the world 
will know we are his disciples (John 13:34-5). 
 

                                            
* The evangelical tradition emphasizes the primacy of Scripture, the person of Jesus, what He 
accomplished through His cross and the need for all to have a personal, saving relationship with Him.  
The catholic tradition emphasizes the proper ordering of church life through liturgical worship and the 
fourfold ministries of bishop, presbyter, deacon and layperson. The charismatic tradition emphasizes 
the presence and operation of the gifts of the Holy Spirit which are always available to the Church. The 
world-engaged tradition emphasizes the call to engage with and serve the needs of the world. 



Vestry leadership gives opportunity for love in action. We love each other by listening to each 
other. We love each other by making room for each to speak and have influence. We love each 
other by making decisions and working together. We love each other by owning Vestry 
decisions and actions even when we do not get our way. We love each other by giving room for 
each member of the Church, each member of the Vestry and even Christ Church itself to be “a 
work in progress.” We love each other when we confess and forgive after harm has been done 
in a relationship. As a result, no one person makes decisions for the whole life of Christ 
Church. 
 
Legal. Christ Church is incorporated in accordance with Maryland Religious Corporation Laws 
(Title 5-301 through 5-313) and as such is legally governed by the Vestry. The Vestry has been 
empowered by the congregation through the Bylaws of the Parish and the Canons of the 
Episcopal Church to govern and make decisions in the best interest of the whole 
congregational family and not just small groupings within its body. This empowerment comes 
mainly from the following section of the Bylaws: 
 

3(e) Duties and Responsibilities: The Vestry shall be the agents and legal 
representatives of the Parish in all matters concerning its corporate personal and real 
property, and the relations of the Parish to the clergy and the wider church. 

 
In other words, the Vestry legally functions like a board of directors. This means that the 
Vestry must speak and act as one entity when decisions are made. In fact, there are potential 
legal ramifications for any Vestry member who works in opposition to Vestry decisions (see 
letter from Darin Levine dated December 20, 2011). This is why individual members of the 
Vestry and the congregation must work through the Vestry and respect its decisions, 
particularly with respect to legally significant matters. 
 
This means the Vestry holds itself to: 

• believing and trusting in Jesus Christ, Son of God, Lord and Savior. 
• a spirit of servanthood with no personal agendas, seeking only God’s will for the Parish. 
• a commitment to support the leadership of the Rector as he seeks God’s will for the 

Parish. 
• a commitment to regular attendance at all Vestry meetings – up to 12 per year – as well 

as occasional special meetings and an annual Vestry retreat. 
• coming to Vestry meetings prepared and with all assignments completed. 
• a commitment to work with the Rector and fellow Vestry members with love, charity, 

respect, self-discipline and honesty, approaching the Rector or fellow Vestry members in 
private when personal issues arise. 

• a willingness to engage respectfully and directly the Rector and/or fellow Vestry 
members in Vestry meetings when you disagree on issues of policy, while publicly 
supporting decisions once made, not seeking to undercut them outside the Vestry, even 
if you disagree. 

• a commitment to respect and maintain the confidentiality of sensitive matters. 
 



• a commitment to work in a partnership with the others on the Vestry for the mission of 
Christ Church. 

• sacrificial giving to God’s work through Christ Church Accokeek. 
• regular attendance at worship with your family. 
• support of and attendance at parish functions. 
• working to maintain and develop your faith through regular prayer, Scripture study and 

other important disciplines of the faith. 
• a willingness to serve as a representative of Christ Church, Accokeek and its Gospel 

mission to the Parish as a whole, not representing groups in the Parish to the Vestry. 
• being a missionary of the Gospel by inviting others to worship with you and seeking 

opportunities to demonstrate your faith by word and deed. 
 
How the agenda is set. The Rector and Wardens meet before each Vestry meeting to discuss 
generally the state of the church and establish a working agenda for the next meeting. Each 
meeting includes an opportunity for all members to bring items they believe need to be 
addressed if not already on the agenda. 
 
How the budget is set. 

(1) Proposed annual budgets are prepared for each annual meeting and given to the Vestry 
for its adoption at the beginning of each calendar year. The proposed budget is drafted 
and revised with Rector, Warden, Treasurer and Trustee input. 

(2) Those empowered to lead in their respective areas are given authority to spend money 
the Vestry has budgeted. The Vestry expects to be updated as necessary. 

 
What the bylaws require. The bylaws stipulate that the Vestry appoint various positions: 
Treasurer, Assistant Treasurer, Registrar, Assistant Treasurer, Delegate, Alternate Delegate and 
Nominating Committee. These are typically made each year. The Vestry also creates and 
dissolves other positions and committees as it sees fit. 
 
How we make legal agreements. The bylaws empower the wardens to have “authority and 
perform such duties in the management of the property and affairs of the Parish as are 
provided by law and resolutions of the Vestry not inconsistent therewith.” This currently works 
in four ways: 

(1) The Wardens (and in some cases the Rector) have authority to execute agreements with 
leases already approved by the Vestry on an as-needed basis. These agreements are for 
such things like the vans or the Moonbounce. 

(2) The Wardens are likewise empowered to execute renewable agreements which are 
essentially the same from year to year, like for organ tuning or lawn maintenance. 

(3) The Wardens are empowered to respond to emergency situations as they think best. 
(4) The Vestry expects to be involved in the decision-making for new, non-emergency 

agreements and for existing agreements that are to be substantially changed. 
 
 
 



What the Vestry expects of candidates for Vestry. It asks that each candidate: 
(1) conform to the requirements outlined in the bylaws of the Parish and be Christians 

confirmed or received in an Anglican or Episcopal Church who regularly attend worship 
at Christ Church. They are, have been and continue to be active in some additional 
aspect of church life. 

  (2) be willing to submit a financial pledge to the Church prior to each annual meeting, 
working to give 10% of one’s annual household income to the Church as well as 
committing our time and talents in our daily lives as ministers of the gospel. 

  (3) subscribe to the following on human sexuality: “Sexual intimacy is a gift and mystery 
which God has designed to be expressed solely in the life-long covenant of marriage 
between one man and one woman. All are called to chastity; some are called to 
celibacy.” 

 (4) have read and be willing to abide by the things outlined in this document, the Vestry 
Oath (administered in a worship service) and the bylaws of the Parish. 

 
Conclusion. Being on Vestry is a sacred trust in Church leadership. Working together as 
members of the Vestry takes faith in God, trust in one another and a determined effort to work 
through disagreement directly and honestly without sacrificing relationships. In an ultimate 
sense, serving on the Vestry gives one the opportunity to “die to self,” which Jesus describes as 
a necessary condition for being His disciple. It can be demanding but also very rewarding work. 
 
When the Vestry learns to keep these areas in mind as we work together, God’s purposes are 
worked out through us. Consequently, Vestry membership means working within these 
parameters. Membership at Christ Church includes supporting and honoring these realities. 
 


